
 FUNDING ALLOCATION / VERIFICATION / SUBMITTAL PROCESS

PE authorization
begin date in this

quarter?

Yes

PD review funding; SYIP,
SSYP, STIP .

PD obtain Fed
authorization (FMIS)

PD issue State
Authorization by PD3 to

Fiscal (FMS)
Project Mgr (Dist., C.O. or
Res.) use form PD2 send

project information to
Programming Div.

PD completes LD219 for
each new project during

update of SYIP and SSYP;
requests project number if

needed for I-P-U.

Programming Division (PD)
and Management approve

projects for SYIP and SSYP

Project
Activity
Report

Run quarterly

Project created by Schedule
and Contract Div. approving

Form 1 in PPMS

No

New project information
entered into FMS by P.D.

Request for UPC placed in
Fiscal work list.

Fiscal approve, UPC# is
assigned.

PPMS staff schedule
project and assign

activities through activity
12, 18, 22, 22Z, 24, 52,

52Z, 80 and 80Z

Programming Div e-mails
UPC# and State Project

Number to requesting party
and District Administrator

Cities, MPO's request
project with City resolution

to be added to SYIP.

STIP submitted to
FHWA / FTA

by PD to check
obligation for PE - 1st 3

years of all plans

Begin here

Secondary Six-Year
Plan and priority list
approved by County

Board of Supervisors.
Municipalities approve

Urban Program

Tentative SYIP
compiled by

Programming Div.
Coord with DA for

priority

Programming Div submits /
enters  form 1 in PPMS to

Sched & Cont Div

PRE-SCOPING
(initiate LD-430)

Determine Funding
(BR/STP) / submit PD2

(Project is now in project
pool)

PD post authorizations,
funding, dates to PPMS and

FMS.

PD e-mails authorization to
Fiscal, CO, field.

(UPC#, auth amount, phase)

Fiscal Div. posts Authorized
Amount to PE phase UPC

Project Manager
verifies that

Authorization is approved
Review SYIP, SSYP, STIP

PE AUTHORIZATION

Project Manager responsible
for ensuring proper cost

coding charges for
participating and non-
participating projects

PROJECT SCOPING

Team meeting
Scoping Report

LD-430

Begin Phase I
Initial Roadway

Design

Preliminary Sound
Barrier Locations

Request Survey
LD-261

Develop Schedule /
Alternatives /

Hydraulics Analysis
/Preliminary Costs

Preliminary Soils
Report / Hydraulic

Analysis

Value
Engineering

Complete FALCON
Database Info. / Tiff

files

PRELIMINARY
FIELD

INSPECTION

Begin Phase II
Preliminary Design

Preliminary
Drainage Design

Utility Designations /
Preliminary R/W &

Easements

Bridge Termini
defined / Re-submit

BR Funding Request

Preliminary Signs/Signals/
Lighting/Landscaping/Sound

Barrier Locations

Request R/W Estimates
LD-419 /Construction Cost
Estimate. Project Manager
to update PCES estimate

Constructability
Review

(2 wks prior to PFI)

Complete Falcon
Database Info./ Tiff

files/Archive
Drawings
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SYIP approved by CTB

Allocations distributed
for Annual Construction

Budget

Early Project
Notification EQ-429
(initiate S.E.R.P.)

Project Manger
requests Aerial

Photography LD-392 /
Imagery LD-393

Project Manager
requests Traffic

Data LD-104

Project Manager
requests Bridge
Design LD-153

Project Manager
submits NEPA

Document

Project Manager
verifies Funding

LD-398

Project Manager
initiates BR Funding

Process

Environmental
Screening / Permit

Determination

Constructability
Review

(2 wks prior to PFI)

Request PFI
LD-320

Preliminary Utility
Field Inspection/
Utility Relocation

Agreements

Project Manager
verifies Funding

SYIP, SSYP, STIP

Request Public Hearing
LD-434/ Plan Distribution

(60 days prior to PH)

Willingness/State/
Federal Posting
(expires or waiver
requested by PM)

Project Sponsor to provide
planning estimate for

PE, R/W and Construction

Project Manager
submits LD-219 to

Programming Div. To
request Project No.

Project Manger
develops project

Estimate on approved
Scoping and enters it

into PCES


