VDOT FUNDING ALLOCATION / VERIFICATION / SUBMITTAL PROCESS  November 30, 2009 page 1 of 2

Begin here
—————— PD issue State PRELIMINARY
o PROJECT SCOPING
e AN —» Authorization by PD3 to PE AUTHORIZATION FIELD > »
/ [Project Sponsor enters project Cities, MPO's request \ Fiscal (FMS) # INSPECTION
| information into Project Pool project with City resolution | ¢ .
\ \ Project Pool Workflow = NEW to be added to SYIP. / Team meeting ¢
\ / Scoping Report
N 4 v Project Manager responsible PM-100
—————— T for ensuring proper cost Begin Phase I
fPdeostdautthonalgtlo_ns,t coding charges for Preliminary Design
A unding, dates 1o Frojec articipating and non- -
i i Schedule and FMS. f articip ating rojects Project Manger
Project Sponsor provides [SELUIEEUINY) [P, develops project
planning estimate v PRE-SCOPING ¢ estimate and complete -
And schedule for ] (Inltla'Fe PM-lOQ) schedule on approved P_rellmmary_
PE, R/W and CN funds fot Secondary Six-Year Determine Funding PD e-mails state authorization | — Scoping and enters it Drainage Design
Project Pool Plan and priority list (BR/ISTP) to Fiscal and Project Manager N I_?ary‘ Pr(E)EJect429 into PCES and Project
approved by CQU”W (UPC, authorization amount, ) _Qtl |cat|0r_1 Q- Schedule respectively ¢
Board of Supervisors. phase) (initiate Environmental — _ :
A Municipalities approve Review Process) Utility Designations /
Programming Division (PD) Urban Program Allocations distributed : Preliminary R/W &
~ or Program Manager for Annual Construction 4 inilzira(;{eescgl\lga':nl?r?;;g Easements
|nc|ude_s project in working Budget PD posts Authorized Amount Process ¢
scenario of SYIP or SSYP 4 to PE phase UPC . —
; P Project Manager Bridge Termini
Tentative SYIP > - .
i requests Aerial L defined / Re-submit
compiled by ¢ Phot hy LD-392 / BR Funding Request
i i otogra -
Project Sponsor submits Programming Div. Ima?ge?y {D-393 Request Survey ¢
project initiation (via revision Coord with DA for Project Manager LD-261
request) in Project Pool priority verifies that Prelimi Sians/Sianals/
Authorization is approved A : reL_'";]'tr_'aryL IgcTs 'gnals
. v > Project Review SYIP, SSYP, STIP Begin Phase | Ighting/Landscaping
SYIP and annual Activity Project Manager 'n'“alljsgagway ¢
PD enters project information budget approved by Report | requests Traffic 9
in FMS to obtain permanent CTB p Data LD-104 Preliminary Utility
upC Project Pool Develop Schedule / Field Inspection/
Workflow=ACTIVE No Alternatives / Utility Relocation
. Run quarterly Hydraulics Agre‘ime”ts
: Project Manager Analysis /
nitation rr?azlﬁtt-:-esst ﬁrgrecfjfect Initial schedule requests Bridge Preliminary Costs Request R/W Estimates
Pool and assigns permanent available in Project Design LD-153 ¢ Pm.—104/Cons'truction Cost
UPC S_Chedule per ph_ases BE authorization Preliminary Soils Estimate. Project Manager
Project Pool included in Project begin date in this Report / Hydraulic to update PCES estimate
Workflow=CANDIDATE Pool quarter? 4 Analysis ¢
Project Manager \_{\
A STIP b' ted ¢ verlflLe;-gggdmg Projgct Manager
PD emails permanent UPC il Yes Preliminary Sound oreriies Funding
to Project Sponsor by PD to check + Barrier Locations 2 2
obligation for PE - 1st 3 PD review funding; SYIP, A ¢ ¢
years of all plans SSYP, STIP. Amendments Proi -
' - - ject Manager -
3 required if applicable . submits NEPA Environmental Conztrugtablllty
- - D Screening / Permit eview
Project Sponsor reviews ocument Determinati (2 wks prior to PFI)
State Project Number and etermination ¢
s kooun e s 70 ovans Fedea 1 —q
J authorization (auto Complete Falcon
download from FMIS to V_alue‘ Database Info./ Tiff
Project Pool ) Engineering files/Archive
| ¢ Drawings
Constructability ¢
Review Willingness/State/
(2 wks prior to PFI) Federal Posting
(expires or waiver
LEGEND ¢ requested by PM)
. S Complete FALCON ¢
@ Denotes Project Manager responsibilities Database Info. / Tiff
files Request Public Hearing
v PM-120/ Plan Distribution
(60 days prior to PH)

D Denotes Project Milestones
Request PFI

C> Denotes Project Estimate Information
PM-105 |

| A
Funding allocation flow chartl 11_09.vsd
November 30, 2009




	Page-1�

