
PE authorization 
begin date in this 

quarter?

Run quarterly

Yes

PD review funding; SYIP, 
SSYP, STIP. Amendments 

required if applicable .

PD obtains Federal 
authorization (auto 

download from FMIS to 
Project Pool )

PD issue State 
Authorization by PD3 to 

Fiscal (FMS)Project Sponsor enters project 
information into Project Pool

Project Pool Workflow = NEW

PD enters project information 
in FMS to obtain permanent 

UPC 

Programming Division (PD) 
or Program Manager 

includes project in working 
scenario of  SYIP or SSYP

Project 
Activity 
Report

No

PD completes project 
initiation request in Project 

Pool and assigns permanent 
UPC 

Project Pool 
Workflow=CANDIDATE

Cities, MPO's request 
project with City resolution 

to be added to SYIP.

Begin here

Secondary Six-Year 
Plan and priority list 
approved by County 

Board of Supervisors.
Municipalities approve 

Urban Program

Tentative SYIP 
compiled by 

Programming Div.
Coord with DA for 

priority

PD emails permanent UPC 
to Project Sponsor 

PRE-SCOPING
(initiate PM-100) 

Determine Funding 
(BR/STP)

PD post authorizations, 
funding, dates to Project 

Schedule and FMS.

PD e-mails state authorization 
to Fiscal and Project Manager
(UPC, authorization amount, 

phase) 

PD posts authorized amount 
to PE phase UPC

Project Manager
verifies that

Authorization is approved
Review SYIP, SSYP, STIP

PE AUTHORIZATION

Project Manager responsible 
for ensuring proper cost 

coding charges for 
participating and non-
participating projects 

PROJECT SCOPING

Team meeting 
Scoping Report

PM-100

Preliminary Sound 
Barrier Locations

Develop Schedule / 
Alternatives /

Hydraulics 
Analysis /

Preliminary Costs

Preliminary Soils 
Report / Hydraulic 

Analysis

Value 
Engineering

Complete FALCON 
Database Info. / Tiff 

files

PRELIMINARY
FIELD 

INSPECTION

Begin Phase II
Preliminary Design

Preliminary 
Drainage Design

Utility Designations / 
Preliminary R/W & 

Easements

Bridge Termini 
defined / Re-submit 

BR Funding Request

Preliminary Signs/Signals/
Lighting/Landscaping

Request R/W Estimates 
PM-104/Construction Cost 
Estimate. Project Manager 
to update PCES estimate

Constructability 
Review

Complete Falcon 
Database Info./ Tiff 

files/Archive 
Drawings

Page 1 of 2

SYIP and annual 
budget approved by 

CTB 
Project Pool 

Workflow=ACTIVE

Early Project
Notification EQ-429

(initiate Environmental 
Review Process)

Project Manager 
requests Aerial

Photography LD-392 / 
Imagery LD-393

Project Manager 
requests Traffic

Data LD-104

Project Manager 
requests Bridge 
Design LD-153

Project Manager 
submits NEPA

Document

Project Manager 
verifies Funding

LD-398

Project Manager 
initiates BR Funding

Process

Environmental 
Screening / Permit 

Determination

Constructability 
Review

(2 wks prior to PFI)

Request PFI
PM-105

Preliminary Utility 
Field Inspection/ 
Utility Relocation 

Agreements

Project Manager 
verifies Funding

SYIP, SSYP, STIP

Request Public Hearing 
PM-120/ Plan Distribution 

(60 days prior to PH)

Willingness/State/
Federal Posting
(expires or waiver 
requested by PM)

Project Sponsor provides 
planning estimate 
and schedule for  

PE, R/W and CN funds in 
Project Pool

Project Manager 
develops project 

estimate and complete 
schedule on approved 
Scoping and enters it 

into PCES and Project 
Schedule respectively

Project Sponsor reviews 
State Project Number and 
assigns known phase Job 
Numbers in Project Pool 

Request Survey
LD-261

Begin Phase I
Initial Roadway 

Design

Denotes Project Manager responsibilities

Denotes Project Milestones

Denotes Project Estimate Information

LEGEND

Allocations distributed 
for Annual Construction 

Budget

STIP submitted to
FHWA / FTA

by PD to check 
obligation for PE - 1st 3 

years of all plans

Project Sponsor submits 
project initiation (via revision 

request) in Project Pool

Initial schedule 
available in Project 

Schedule per phases 
included in Project 

Pool
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PUBLIC
HEARING

Refine Plan Design

Verify Bridge Termini

DESIGN
APPROVAL

Special Design 
Plans

Programming Div. Reviews 
Plans/ Estimate/

Environmental Docs./ Public 
Hearing Info. / Resolves 

discrepancies

Update Construction Cost 
Estimate using PCES/

TRNS.PORT

FEDERAL FUNDED PROJECT

Request Programming 
Div. To provide Federal 

Project Number

Verify that
SYIP, SSYP, STIP

are correct

Request Design 
Approval

Begin Phase III
Detailed Roadway / 
Hydraulics Design

Request Signs/
Signals/Lighting/
Plans/ Estimate

Update R/W and 
Construction Cost 

Estimates in 
PCES

Constructability 
Review ( 60 days 

prior to submission) S&CD Develops 
contract Documents for

bidability review
Verify Funding

SYIP, SSYP, STIP, 
PCES 

FEDERALLY FUNDED

If project is Federally Funded 
and either Total or Partial 
takes, follow steps    1-14.

Programming Div. reviews 
STIP for obligation for R/W

/ Prepares Federal 
Authorization 

Programming Div. obtains 
Federal R/W Authorization 

from FHWA via FMIS

Programming Div. notifies 
Project Manager of Federal 
Authorization number to be 

added on to Title Sheet

STATE FUNDED

If project is State Funded 
and either Total or Partial 
takes, follow steps    7-14.

Programming Div. reviews/ signs/
prepares PD4 funding verification and 
reviews STIP Limitations. Title Sheet 
returned to Plan Coordination/ others 
sign Title Sheet for R/W Acquisition 

returned to L&D

Original Title Sheet filed /
Project Manager notified/

inserts typed names/dates / 
Plan Coordination verifies.

Plan Coordination submits 
LD-368/LD-95-96/ copy of 

R/W Title Sheet /to R/W  Div. 
(copy Programming Div.)

PD approves funding/ submits  
PD-3 to Fiscal/ post authorization/ 
funding, dates to Project Schedule 

and FMS 

CFO, CE review Title 
Sheet, sign and return to 

Plan Coordination 

Plan Library files Original 
signed tiff sheets /Plan 
Coordination notifies

 Project Manager

Plan Coordination reviews Plan 
Assembly / documentation / submits 
PS&E to S & CD for Advertisement

  (30 days prior to Adv.)

S&CD submits Final PS & E 
submitted to FHWA 

(15 days prior to Advertisement)

ADVERTISEMENT

On contract completion, District 
Engineer send C-5 to distribution.

SCD will have the contract executed 
and mail execution  notice to Fiscal, 

PD, District and Contractor.

CTB or 
Commissioner 

approve 
contract?

Yes

S&CD make accept / reject 
recommendations to 
Commissioner / CTB

Urban projects - LAD 
prepares City/State 

agreements, submit to City

Bid Letting

Fiscal (Process Final Voucher 
for federal), zero out project,  

close Construction phase

Review or 
reconciliation?

Project Manager submits 
R/W / Envir. QC Form 

PM-130 to R/W Div. (60 
days prior to R/W 

submission)

Maintenance of Traffic 
Plan/ Prelim. Bridge/

Retaining Walls/
Foundation Report

Final Soils/Pave. Report/
Envir. Mitigation./Eros 
Control Plan Complete

Request R/W Total 
Take Acquisition

(if needed)

Final 
Environmental Doc.  

Received 

Notice to Proceed/ R/W 
Acquisition Begins for  

Partial Takes

Programming Div.
reviews STIP/ Ad schedule and 
assigns Federal Aid Number for 

Construction Phase / PM 
verifies on Title Sheet

Project Manager requests 
Index of Sheets /prepares 
Title Sheet for signing & 
cross sections for tiffs.

Environmental Permits/ PS&E 
Re-evaluation PM-130/ 

Environmental Certification

Project Manager
verifies that all other 

teams (Bridge, 
Landscape/ Envir.)

have archived Plans in 
Falcon-DMS

Project Manager
distributes Plans for 
Pre-Ad. Conference

Project Manager verifies
all Plans/ Falcon Data is 

complete/ files tiffed / Archived/
Notify Plan Coordination that 
plans are ready for signing/ 
submission for Construction

Project Manager ensures that 
names are typed  into .dgn 

version

Project Manager notifies Plan 
Coordination that electronic 

files (name) are ready for Final 
Submission/ with Adv. 
Request from S & CD 
(45 days prior to Adv.)

Design Quality Index Evaluation 
LD-433 Post Construction Review 

LD-416

Project Manager verifies 
Funding SYIP, SSYP, 

SERP/ Permits 

Project Manager requests other 
teams to submit documentation/ 

Forms to Plan Coordination/
(PAC) review/ PAC review 
submitted to Construction

Plan Coordination submits 
Title Sheet /documentation to 
Programming Div. for signing.

Programming Div. completes 
financial analysis/ signs Title 

Sheet/ Documentation/ 
Prepares PD4 and reviews 

STIP Limitations.  forwards to 
Plan Coordination for signing

State L&D Engineer signs 
project Title Sheet for 

Construction

PD, S&CD reviews 
SYIP, SSYP, STIP for 

funding availability

Project Manager reviews costs for 
R/W and construction versus SYIP, 

SSYP, STIP,

Programming Div. reviews STIP/ 
submits Federal Aid Data to 

FHWA/ request Fed Authorization 
for Advertisement

PD requests State 
authorization and posts open 

dates in FMS and authorization 
date in Project schedule

Fiscal Div. Approves Authorized 
Amount to Const. phase UPC 

and closes PE phase

Program Div. processes 
Federal modification to FHWA

TOTAL TAKE PARCELS

Project Manager verifies Title 
Sheet/ notifies Plan Coordination 

that Title Sheet is available for 
signing for R/W Total takes

(If applicable)

Constructability Review
(2 wks prior to FI)

Project Manager reviews 
Falcon Database Tiff files/
Archive/status fields, etc./ 
verifies SYIP, SSYP, STIP

FIELD 
INSPECTION

Begin Phase IV
Final Roadway Design

PARTIAL TAKE PARCELS

Project Manager verifies Title Sheet/ 
notifies Plan Coordination that Title 

Sheet is available for signing for R/W 
Partial takes

PD posts state authorization 
amount to R/W Phase UPC

(If applicable)

Plan Coordination prints Title 
Sheet and submits to 
Programming Div. for 

signature for R/W

Project Manager submits
 forms /Cost estimates /QC 

Certification / Scoping 
Certification to Plan Coordination 

R/W SUBMITTAL PROCESSES 
FOR EITHER TOTAL OR PARTIAL 

TAKES

Project Manager 
responsible for ensuring 

proper cost coding charges 
for participating and non-

participating projects

BIDABILITY REVIEW

Project Manager to update and review 
cost estimate during Award Phase in 

PCES 

Claim Review 
and Settlement

Claim

No

Yes

Construction phase open;
District manages contract delivery

Project Manager responsible for 
ensuring proper cost coding charges 

for participating and non-
participating charges 

R/W certifies for 
Advertisement & Construction

If Federally Funded, Project 
Manager must follow  
process steps,    1 - 6

1

2

3

4

5

6

7

8

9

10

11

12

13

14

UTILITY FIELD 
INSPECTION

Project Manager Submits R/W 
Plans /Estimate /Envir. Docs. 
To Program Div.(30 days prior 
to scheduled turn in date for 

R/W approval) 

Project Manager verifies 
Falcon Database info./

Tiff files/Archive 
Drawings

NTP R/W Acquisition Begins for 
Total Take Parcels 

Finalize all project
specific provisions

Project Manager certifies 
plans are ready for 

Advertisement
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