A-160
SEQUENCE OF CONSTRUCTION

A sequence of construction plan is to include diagrams and appropriate notes to inform the
contractor of when each operation may to be accomplished and advise of traffic control
necessary during construction.

Except for the most simple projects, a sequence of construction is necessary. Delays and
redesign during construction are often extremely costly, may also cause an unsafe situation
and can unnecessarily cause additional disruption of traffic patterns. Our desire is to
minimize the inconvenience to the public. To the extent possible, the plan should have
flexibility. Recognize that the contractor may, with the Engineer's approval, modify the
sequence of construction, but to approach a project without a plan is risky. The sequence
may seem simple at first glance but thinking through the steps helps make us aware of
possible difficulties. Each project presents unique challenges and developing a sequence of
construction offers opportunities to address these concerns at an early stage.

The road designer is responsible for determining the need for barricades and detours during
construction. T he designer is also to review the plans carefully to determine if it will be
necessary to shift traffic lanes away from the normal position during construction and
determine required easements. If shifting lanes is necessary, a sequence of construction is
to be prepared by the designer with input from the appropriate Assistant Scheduling and
Contract Engineers and/or Assistant District Engineer. The sequence of construction plan is
to be reviewed by District office representatives and individuals from applicable divisions
and agencies at each stage of plan development. The Scheduling and C ontract,
Environmental, Asset Management, Materials, Right of Way, Structure and Bridge, Traffic
Engineering, and L ocal Assistance Divisions, Project Engineer and Inspector should be
consulted concerning their respective areas of responsibility.

When a Sequence of Construction Plan is necessary, it will be included in the plans that are
distributed for review at the Field Inspection and it will be of sufficient detail to present the
basic concept for discussion and determination of environmental, traffic, safety, and
right-of-way requirements. Reviewing examples of well prepared sequences of construction
plans is an excellent way to learn about the various issues to be addressed. Examples
should address different construction challenges. Discussion should take place at the Field
Inspection concerning a narrative if a Sequence of Construction Plan is not necessary. All
of the above items are to be discussed thoroughly at the Field Inspection and
recommendations included in the Field Inspection Report. *
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