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Throughout the design process it is important to keep in view the big pic ture. Before
beginning to prepare a sequenc e of construction plan, walk or drive the pr oject to become
familiar with the project and critical constru ction areas. Take notes, make sketches, video
tape and take pictures to assist in communicating issues to consider.

Develop a draft sequence of construction plan, thinking through each step as it relates to the
other steps. These guidelines contain some helpful suggestions and references. Reviewing
examples of well prepared sequence of construction plans is an excellent way to learn about
the various issues. Brain storm alternative ¢ onstruction sequences to arrive at the m ost
practical. It may be helpful to ¢ olor code each phase of construction and make a written
narrative of each phase.

Seek advice from i ndividuals, sections or ot her divisions with particular expertis e or
experience necessary in preparing sequence of construction plans. Methods of obtaining
advice include requesting individuals to review a sequence plan or setting up a meeting to
discuss concerns and alternative solutions.  There is a wealth of knowledgeable and
experienced individuals within VDOT to ¢ onsult when preparing sequence of construction
and temporary traffic control plans.

The road designer should consult and coor dinate input from the Sc heduling and Contract,
Environmental, Asset Management, Materi als, Right of Way, Structur e and Bridge, Traffic
Engineering, and Local Assistance Divisions, the Project Engineer and Inspector throughout
the process of developing a sequence of construction and temporary traffic control plans. It
may be appropriate to contact the District and C entral Office representatives of referenced
Divisions, particularly the responsible District” Traffic Engineer. Advantage should be taken
of all opportunities to solicit public input concerning the planned s equence of construction
and temporary traffic control plans. The public commutes the subject area every day and is
in a position to point out situations of concern. Evolution of a sequence of construction and
temporary traffic control plans is an ongoing process and modifications will be necessary
prior to and during construction as issues surface or difficulties develop.

The road designer is responsible for preparat ion of the plan for inclusion in the plan
assembly. Preparation will in__volve requesting, coordinati ng and organiz ing input from
numerous other individuals. The designer is not expected to know all of the traffic control
options and construction techniques and other related expertise nec essary to prepare a
comprehensive plan. The plan should be located in the front portion of the plan ass embly,
within the 1 series of sheets.

The Location and Design po licy concerning sequence of cons truction and temporary traffic
control plans is as follows:

Preliminary Temporary Traffi c Control Plans/Sequenc e of C onstruction Plans are to be
developed by the roadway desig ner in the earliest possible st age of plan development and
reviewed by the responsible District Traffic Engineer prior to Field Inspection.
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